EPFL Fall 2021: 
Entrepreneurial Opportunity Identification and Exploitation
Recommended reading
Session 1, Nov 1 
· Where to Play: 3 steps for discovering your most valuable market opportunities/ Gruber and Tal, Part 1,  4-21  https://wheretoplay.co/thebook/
· Shane, S. 2000. Prior Knowledge and the Discovery of Entrepreneurial Opportunities. Organization Science 11: 448–469  Attached
· How to stop playing target market roulette: A new addition to the Lean toolset/ Steve Blank. https://steveblank.com/2019/05/07/how-to-stop-playing-target-market-roulette-a-new-addition-to-the-lean-toolset/

Session 2, Nov 2
· Gruber, M., MacMillan, I.C., Thompson, J. 2008. Look before you leap: Prior Entrepreneurial Experience, Market Opportunity Identification and the Creation of New Technology Firms. Management Science 54: 1652-1665.  Attached
· Dyer, J., Gergersen, H. & Christensen, C.. The Innovators‘ DNA. Harvard Business Review, 2009    https://hbr.org/2009/12/the-innovators-dna  
· Danneels, E., 2007. The process of technological competence leveraging. Strategic Management Journal, 28, 511-533  Attached
· Osterwalder, A. & Pigneur, Y. 2014. Value proposition design: How to create products and services customes want. Part 1, 24-75. https://strategyzer.com/books/value-proposition-design

Session 3, Nov 3
· Aulet, B. 2013. Disciplined entrepreneurship: 24 steps to a successful startup. Step 1, Step 2.  https://www.slideshare.net/acragg/intro-chapters
· Mullins, J. 2006. The new business road test: What entrepreneurs and executives should do before writing a business plan. Chapter 1: 3-23 https://web.stanford.edu/group/techventures/resources/Ch1-Title%20Page.pdf



Session 5, Nov 24
· Tal, S., Gruber, M., & de Haan, U., 2017. Market entry decisions, emergence processes & adaptation in new organizations. Attached
· Beinhocker, E., 1999. Robust adaptive strategies. MIT Sloan Management Review http://sloanreview.mit.edu/article/robust-adaptive-strategies/

Session 6, Nov 25
· Osterwalder, A. & Pigneur, Y. 2010.  Business Model Generation: A Handbook for Visionaries, Game Changers and challengers. Part 1, 14-51. https://www.strategyzer.com/books/business-model-generation
· Reis, E., 2011.The Lean startup methodology. http://theleanstartup.com/principles http://theleanstartup.com/principles
· Blank, S. 2013. Why the lean startup changes everything. Harvard Business Review https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
